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PLAN FOR JMPmVING THE 
ENROLLMENT, RETENTION AND 
TRANSFER OF MINORITY STUDENTS 



For Action 



Summary 

In March 1985, the Board heard a special report, Preparation of Hispanic and Black 
Sittdenis, which identified the growiag lag in the partieipatidh and preparation of 
this student population. At that same meeting, the Board reviewed an updated 
enrollment report which indicated that while the community college enrollment loss 
overall for 1984-85 was six percent, at eight inner-city colleges with high Black and 
Hispanic enrollment, the average loss was 20.05 percent. Other documents, studies 
and research findings made available to the Board, on the topic of student 
preparation, further strengthened the perception that a serious problem existed for 
ethnic and language minority students in general and for Hispanics and Blacks in 
particular. 

In response to this information, the Board initiated a series of activities designed to 
illuminate the problem and produce recommendations for policy or for Board action. 
The first of these activities was conducted December 13-15, 1985 with a Board- 
sponsored statewide, invitational "Symposium on the Enrollment, Retention and 
Transfer of Minority Students." On July 11, 1986, the Board adopted a policy 
statement (see Appendix A) on this same topic as a framework for future Board 
policy, for the Chancellery ana for the colleges. On September 26, the Board 
sponsored a statewide conference on affirmative action which focused on strategies 
to increase the participation of women and minority students, faculty and stafFin the 
^ California Community Colleges. 

g . 

This item brings to the Board a specific action plan based on the recommendations 
5 by the participants at the Symposium held last December. This plan has been 

QQ abstracted fi-om the full Symposium proceedings printed under separate cover 



Recommended Action 



The GhahceHor reebmihehds that the Instructional Policy and Student Services arid 
Special Programs_ Com Full Board approval For statewide 

dissemination of Uie report on lliie Symposium proceedings. In addition, the Board 
should direct tiie Chancellor to incorporate recommendations as appropriate into the 
agency workplan. 



Staff Presentation: Gus Guichard, Senior Vice Chancellor 

Rita Cepeda, Acting Dean for Academic Standards and 
• Basic Skills Instruction 
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Background 

On December 13rl5, 1985, one hundred and nineteen individuals attended an 
invitational Symposium on the Enrollment, Retention and Transfer of Minorities at 
the Kellogg West Gohference Gehter, in Pomonaj California. These individuals 
representeid all segments of public and private primary and postsecondary educatidn 
in Galirornia. In addition, representetives from private industry, community-based 
organizatiohs, advocacy groups and related educational agencies were also present. 
National representation, while limited, was also included. 

The purpose of the Symposium was to focus on the proMem of underrepreMntatibn 
and undeipreparatipn of Black and Hispanic community colleges students. The 
Symposium process reflected the understanding that the nature of the problem was 
muitifaceted and complex, and as such, it had to be addressed along the entire 
continuum of education. In addition, the Symposium process was to facilitate the 
inclusion of discrete issue areas including: declines in enrollment and transfer 
access, recruitment, retention, persistence and student performance. In preparation 
for the Symposium, a planning committee (see Appendix B) developed a g/^al 
statement and specific objectives to guide subsequent activities as follows: 



Symposium hGoai 

To understand the factors contributing to the current low rates of participation and 
achievement of Blacks and Hispanics in postsecondary education, and be able to 
establish short- and long-term strategies that will raise those rates to parity prior to 
the year 200C. Priorities will be established among that set of strategies and 
organized into a plan of action for consideration by the California Community 
Colleges, Board of Governors. 



Symposium Objectives 

1. I sent and clarify pertinent data on the enrollment, persistence, transfer and 
certificate completion of minorities and the reasons contributing to the decline 
in such enrollments, attrition and low rates of transfer. 

2. Recommend and evaluate various responses - short- and long-range -- 
including cooperative strategies related to outreach, retention and 
interinstitutional transition, and ways of monitoring these responses. 

3. Identify the roles to be played by the Board, the community colleges, four-year 
institutions, elementary and secondary schools, state administration. 
Legislature, parents, students, or others in encouraging increased minority 
enrollment and retention in community colleges. 
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4. Gombine these elements into a planned resp-^nse which could be considered For 
action by the Board of Governors. 



Framework arid Context for the Action Flan 



At the end of the Symposium process five major recommendation areas emerged. All 
of which were tempered by a set of recurrent themes raised throughout the small 
group discussions and at the full group reporting sessions. Following is a brief 
discussion of these recurrent themes followed by a description of the 
recommendation areas. 



Themes 

Institu tib riai Raicism -- Participahte defined this construct as the unconscious 
and _deperspnali2ed discriminatory dutebirie of a set of institutional activities. 
Institutional racism is the net effect of a combined set of practices which in and 
of themselves are well meaning arid even apprbpriate, but which combined 
create a situation whicli bars the participate preverits the full 

participatibri of ethnic arid lariguage miriorities. Insti tutional racism does ribt 
ineaji that the individuals within ari institution are racist but rather that the 
iristitutionalized procedureSj^idministrative processes and policies which are 
impiemerited by these iridividuals result, albeit unknowingly, in the 
underparticipation of specific ethnic and lariguage riiiribrity group. 

Two thirigs are crucial iri combatting institutiorial racism. First, it must be 
understopd as a complex phenomeria which riiay exist even iri the most 
unprejudiced environment. As such it cannot be ascribed to a pereon or even 
groups of persons. Second, it must be considered to be in existence whenever 
there is pervasive underparticipation and underpreparation of discrete sections 
bf the population which come from ethnic and language minority backgrounds. 
Given this definition of institutional racism, it became important to be aware of 
this concept in each of the major recommendation areas of the Action Plan. 

Open Aceess -Within the content of the Symposium, access to the institution 
was described in terms other than geographic proximity, standard outreach 
programs, open admissions and low tuition. Access to the colleges was defined 
as "open" if it resulted in the humanization of the campus. To do this, 
participants recommended that each college campus "examine every part of 
contact between the new student and the college" and assign culturally and 
linguistically sensitive staff as appropriate to involve the student in a 
welcoming and supportive setting. Furthermore, open access was measured by 
the number of role models among the faculty and staff of a given institution 
and by the availability of support educational and student support service 
including financial aid. 
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Intersegmental Ar ticulation Articulation across gpgttiPnKg was hot only 
defined as a iiecessary program and policy cDhesiveness across 

all educatipnal_jevels (kindergarten through public pbstsecbhdary), But it was 
emphasized Because of its added importance for Black and Hispanics. With & 
forty-five percent drbpb rate for these two student groups, it becarae 
imperative Uiat early intenrention the elementary school level be 

uhdertafcea. Furthermore, this intervention must be done in cbncert witii the 
secondary and postsecbndary schools if the high school eligibili^ rates are to 
increase. Lastly, because of the significance of the problem, all segments bf 
educatibn must be able to put in place concerted articulation activities which 
specifically address the concerns of ethnic and language minority students in 
general; specifically, Hispanics and Blacks. 



Gbihmahity^artneipship -- A restatement of the importance bf increased 
partnership with busihe^ and industry surfaced as a general concern, U in 
particular, it was nbted that partnership with members of the minority 
business community and community-based assdciatibns were particularly 
weak among cbmmunity colleges. Furthermore, in describing the role of 
conimunity colleges vis-a-vis the minority business commuhity, it was 
indicated that the college should function in a resotifce and development 
capacity to further the establishment of minority-owned business and 
minority-run service agencies. 

Advtso Fv Boards -- The specific issue raised by Symposium participants re- 
emphasized the need; to maintain minbrity represehtatioh in existing 
formalized advisory bodies to the Chancellery and Board of Governors. Beyond 
this, hct^ever, it was recbmmended that a specific rbuhdtable with 
ihtereegmehtal and interagency membership be formed, designed to address all 
efforts related to the ehrollmeht, retention and transfer of minority community 
college students. 

iigainst the backdrop of these recurrent themes, the five issue areas which emerged 
in the form of an action plan were as follows: 

(a) li»stf4irtional Commitment ~ Gbmmitmeht to improving minority student 
recrttitmeht and rete^ntipn by CHolleges, districts, and the system must be 
deinbnstrated hbt bhly in develbping policies but by allocating staff and 
resources to tiiose areas bf the institution most impacted by the needs of ethnic 
and language mihori^ students. 

(b) i^artnerships --^Improve the efTbrts between the different educational syotems 
aimed at increasing the ti-ansferratea of minority students frbm high sehbbls to 
community cblleges and from commuhity colleges to four-year colleges and 
universities. Support partnerships between institutions in different systems; 
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ep jourage reciprocal agreements oh acceptable courses and programs, and the 
creation of widely accepted common curricula. 

(c) XJnjfopmi^ aad^ Ciear Standards -- Develop a set of clear expectations fcr all 
students in areas such as: courses prerequisites, basic skills, academic progress 
and pfbbation/dismissftl standards. 

(d) Outreach - Improve the public perception of community colleges as viable 
institutions of higher education which can well serve the needs of ethnic and 
lahgue^e minorities. 

(e) geFviag^StudBH^Needs -- Emphasize, redirect, and increase both educational 
and support services for students to ens are the retention of minority students 
who, through appropriate assessment and placement, may then be able to 
succeed at the same time that rigorous academic standards are also 
implemented. 



The Action Plan which followsdetails specific action recoinmehdations under each of 
these five areas. The format designates the primary "change agent" or responsible 
entity in the implementation of that activity. 

It is important to note that despite the fact that other segments, agpheies or 
organisations may have been identified as primarily respohsibie for a given area, 
that it is assumed that the Board of Governors, through the Chancellery and the 
colleges, will assume a central role in the initiation, maintenance and/or completion 
of these activities. It is for this last reason that this item is submitted for action, thus 
enabling the Chancellery to integrate the proposed recommendations within the 
agency's work plan beginning with the preparation of the Board's Basic Agenda. 
Lastly, it is important to restate that this Action Plan emerged directly from the 
Symposium report which is printed under separate cover and will be disseminated 
statewide. 
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RECOMMENDATION FOR ACTION 



A- QtlTREACH •• Iffipve the public perception of 
comniunity colleges; aS; viable institutions of 
hi|her education which can well serve the 
needs of ethnic and language minorities. 

A1 Prioritize as a primary goal of the 
community colleges' mission statement: 

A2 Establish broad-based advisory groups 
at state and regie .lai levels to provide 
bh-gbin^ leadership jnd advisernejit 
concerning educational needs of under- 
represented students. 



A3 



A4 



AS 



Develop: and implement a statewide 
public relations, and outreach. campaign 
through print and broadcast media. 

Coordinate outreach efforts with 
community based organizations (CBO). 

Cultivate on-going communication and 

metii of CBG consortia funded by the 
State: 



California 
Commonity 
Colleges 



A6 Establish permanent CBO advisory com- 
mit tee on each campus. 



CHAUGEAGENTIS) 



Private 



!>oblic 4-Year 
Csliegesahcl 
Universities 



Colleges and 
Universities 



Commuriity' 

Based 
Organizations 



Business and 



Other 
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RKCIjVl'*''^^^AtiClN FOREIGN 



^7 l>ro*'^^fjH 3nm\ pro0i% report on 
totr""My fOlleges^cpO linkages to 



\8 



V/h**^^ ^3vide caitarally and liiQijiS- 
^ic'"^SoP"3te services to special 

\i tie»/'*f ^Vfia<fi flian to sine" ^ j,d 
indt'^*?.jj*ith i"*«i1t of d«f Sloping itjifit 
f(ju<**J .^1 and Jqi, traf'ly progrji^j 
f„r 0laf"'t^^ Hispanic poP^kim 

eiof <l«ar ^tio*^* *<»r ill stodef^t} in ar^gj 
uch as; ^t^^'^^Sre^'^iiites. b^sic jkillj, ana- 
emic l>r^'**' ^tj pfobation/'^'^tiijjai st^n- 
ards- 



jisiatur^ to e>t«_biijh sta^g. 
vvio" ;• ^,«>5''^*'>tal cou'^^'l on minor- 
ity f^'C firfwatiori to jjetermipg 
staii'^^'^.sj^r adrtiijjibnS ^r^^ transfgr 



chamgeagent(s) 



colleges 



K'i2 



Publicfl'Vear 
Colleges and 
Universities 



Independent 

4-year 
Colleges and 
Universities 




Business 
Industry 



^ther 
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RECOMMENDATION FOR ACTION 


CHANGE AGENT(S) 


California 
ComrauDity 
Colleges 


K-12 




.Private. 


Community* 

Based 
Organizations 


Businessand 
Industry 


Other 


Public 4-Year 
Colleges and 
Universities 


Independent 

4.Year 
Colleges arid 
Universities 


B2 Develop a guide :or handbook outlining 
student expectations, opportunities and 
obligations. within the commapjty iol- 
leges; jnfomiation directed toward spe- 
cial populations; and disseminate "to 
individuals through campuses, 
community-based organizations and 
mass media. 

B3 Develop culturaliy and iihgiiiuically 
appropriate statewide assf.'rneht 
iristrumehts for testing Black and 
Hispanic students. 

C SERVING STUDENT NEEDS "Emphasize, redirect 
and increase l)bth educational and support ser- 
vices for stttdentito ensure the retention of 
minority students who, through appropriate 
assessraentand placement, may then be able to 
succeed, at the same time that rigorous aca- 
demic standards are also implemented. 

CI Recruit, hire* promote and tenure mbre 
Black and Hispanic faculty; staff and 
administrators. 


X 
X 

X 
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CHANGE AeENT(S) 








REeeMMENDATiON FOR ACTION 


California 
Comtnanity 
Colleges 


K-1? 


Public 4-Year 
Colleges and 
Universities 


Private 
Independent 
4.Year 

Colleges and 
Universitiej 


Community- 
Based 

Organi'.^'iOns 


Business and 
Industry 


Other 


C2 Provide prdfessibhal developmeht and 
















cultural awareness training for faculty 
and staff in all postsecbndary education 
segments.: (Training to be conducted by 
teams of community college and 
uvv^iuL lacflity iraineO-in ciDSSroom 
dyaamLcs and sensitivity to cultural and 
lingcistic concerns of minority 
students.) 


X 




X 










C3 Coordinate early outreach visitations io 
junior and senior high schools with 
teams from tvvb- and four-year pdstsec- 
bndary ihstitutibns to communicate 
academic expectations for success In 
cbllege. 


X 




X 










C4 Implemeht effective matcicuiation and 
assessmentprograras which Incorporate 
prescriptive support system? and consis- 
tent advisement for the duration of the 
student's academic career. 


X 














es Fully fund iritersegmentai transfer cen- 
ters on each carhpus to deal with stu- 
uciii irdfoici dno rcicniion proDiems. 


X 




X 










C6 Develop early warning/alert systems 
with appropriate support services (e.g., 
tutorJng, student mentoring, counsel- 
ing, etc j. 


X 














C7 Establish programs on each campus 
whjch acknowledge the academic 
achievements of minority students. 


X 
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CHANGE AGENT(S) 


REeOMMENDATiON FOR ACTiON 


California 
Community 
Colleges 




Publjc4-Year 
Colleges snd 
Universities 


Private. 
Independent 

4*Yeaf 
Colleges and 
Universities 


Commumty- 
Organizatiions 


8usinessand 
Industry 


utner 


C8 initiate aiid develop legtslatibh to fully 
irnplemeht a matriculatiph plan, which 
embodies performance-based (student 
ouicomc; Tiscai inceniives xo un prove 
Black and Hispanic retention and 
transfer. 


X 














pYnanH matrlrnlatifM^ nrn/iram mr\rtxr\i 

^7 vApdiiu uidiiivuiciuuM pruQidm Lontcpi 

into the four-year postsecondary 
institutions. 






X 


X 








\mi\j jpijniQT iniorniaiioriai worKsnops Tor 
ccuhselbrs and advisors regarding avail- 
able fihahcial aid ihform^tid^ and data. 


X 


X 


X 


X 








CI 1 Coordinate transfer information work- 

^hrirk \A/i th rill r \\C anH nriuatA InHa. 
?iiup9 vviin\.jvvi vv. diiu privd.iCi inuc* 

pendent colleges and universities. 


X 




X 


Y 

A 








C12 Cdfhputerire schdiarship information 
and needi assessment instruments for 
ir^tersegmental utilization. 


X 




X 


X 








C13 Offer job market preparation curricula 
which includes orientation t' world of 
work, career ladder expectbtions and 
personal investments. 


X 














C14 Integrate minority students into all aca- 
demic and vocational programs, 1 


' 1 
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CHANGE AGENT(S) 


RECOMMENDATION FOR ACTION 


California 
Community 
Colleges 


K-12 


Public 4^Yeaf 
Colleges ano 
Universities 


Private 
independent 
. 4-Year 
Colleges and 
Universities 


ComiDunity- 

Based 
Organizations 


Business and 
Industry 


other 


G1 5 Define itudent expectations and devel- 
op effective programs to meet educa- 
tional needs of Black and Hisoanic 
Students. 


X 














C16 Develop training programs for re- 
cruiters to conduct outreach efforts in 
miribritycbmrnunities. 


X 














C17 Establish intersegmental and commun- 
ity advisory boards to provide ongoing 
advisement and leadership. 


X 


X 


X 


X 


X 


X 


X 


Cl8 Schedule courses at times and places 
convenient for Blacks, Hispanics and 
other students (consider late afternoon, 
evening and Saturday classes bh- 
campus, at worksite or in the 
community). 


X 














C19 Examine every point bf contact 
between the. new student .and the 
campus and direct all resources toward 
fulfilling obligation to involve the 
student as a human being. 


y 














C20 Provide student orientation seminars 
















pertaining to those life skills necessary 
to succeed in community college, 
including financial bi* debt manage- 
ment; time management, study skills, 


X 














test-taking, note-taking, etc: 
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iNGEASENT(S) 


RECOMMENDATION FOR ACTION 


California 
Cofnmynity 


K.12 


Public 4.year 
Colleges ahd 

univerjiucS 


Private 
Independent 

fl-Vear 
Cblieoesand 
Universities 


Cb'timunity- 

Based 
Organizations 


Bosinessshd 
Industry 


Other 


C2i Award adequate financial assistance 
packages to economically needy 
students. 

C22 Involve faculty to participat? in aca- 
demic advisement aciivities to Improve 
Black and Rispanic student retention 
and success. 

'^'^^*'^P P[^**M'''"^'^ programs, resi- 
dential, if -possible, which include 
.fj^"e$ with low faculty- 
student ratio, Intensive academic coun- 
seling, peer counseling and mentoring. 

D. PARTNERSHIPS Improve the effnrtt hetu/«n 
the different educational systems aimed at in- 
creasing the transfer rates of minority students 
from high schools to commuhity colleges and 
frorn community colleges to four-year colleges 
arid universities. Support partnerships between 
ihstitutidhs in differerit systems; encourage 
reciprocal agreements on acceptable courses 
and programs, and the creation of widely 
accepted common curricula. 


X 
X 
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CHANGE AGENT(S) 


RECDMMEiyDATiON FOR ACTION 


California 
Community 
Colleges 


K-12 


PublnLtYea/ 
Colleges and 
Universiiiss 


Private 
lndep€.ndent 
- 4.Y€ar 
Colleges and 
Universities 


Community- 

Based 
Organizations 


Business and 
Industry 


Other 


D1 Allocate fundiflg for joint faculty-to- 
faculty (instructors and counselors) pro- 
jects and professional development, 
which address student competencies 
needed for academic success and 
accompanying itrate^ies, including 


X 




X 


X 


X 






curriculum iesigh, alternative meth- 
odology, creative use of SB 696, cultural 
awareness, etc: 
















b2 Develop, conduct and evaluate Inter- 
seomental strstesies to incr^^^e thi 
nunibers of Bl' :k and Hispanic transfer 
students. 


y 




V 


X 


X 






w nequesi itate lunoing tor the expan- 
sion of existing transfer centers. prD_- 


X 














grams with special provisions to 
ihcrea"se Black and Hispanic transfers. 
















■ " " " ■ ----- - 

D4 Articulate-Standards to measure student | 
outcomes and define educational 
quality and effectiveness. 


X 




X 


Y 

A 








D5 Encourage intersegmental academic 
senates to coordinate regular and 
timely meetings of faculty from specific 


X 




X 


X 








disciplines to develop a core curriculum 
for transfer. 
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CHANiGEA6ENT(Sj 


BCrCilUIUCMQATlOU COB ACTlCiU 


California 




Publicfl-year 
Cb'legesand 
Universities 


P.'ivate 
Independent 

Collegei.and 
Universities 










Cbirlftiufiity 
Colleges 


Mi 


Community- 
.Md. . 
Organizations 


Business and 
Industry 


Other 


D6 Convene interdisciplinary symposia for 
appropricite groups of faculty, adrninis- 
trators and student services personnel 
in all educational segments to meet on 
a regional level (based upon ACCCA 10 
structure) to discuss common curricula, 
Student services and.administriiive 


X 


X 


X 


X 








issues related, tbliackind flispanic 
enrollment retention anrf trandpr 
















D7 Establish, intersegmental board to pro^ 
vide leadership and coordination of 
efforts to improve the educational posi- 
tion of underrepresented students in 
postsecondary education. 


X 


X 


X 


X 








D8 Form consortia to assist in the devel- 
opment of student support services (i.e., 
















financial aid, career advisement, ori- 
entation, housing, learning, centers, 
recruitment Qj mi/iority stadents, tac* 


X 






X 








tilty,M.and idniinijtfators, etc:) at 
Drivate institutions 
















D9 Provide funding, consultation and 
directory of model programs to consor- 
tia of community-based organizations 
at local and state levels. 


X 
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RECOMMENDATION FOR ACTION 


California 
Cornmunity 
Colleges 


K-12 


Publii:4'Year 
Colleges and 
Universities 


Ffivate 
Irideperiderit 

4-Year 
Colleges and 
Universities 


Cbrrirnunity* 

Based 
Organizations 


Bosihessand 
Industry 


Other 


D10 Offer cross-cultural awareness and 
cross-cultural communications curriruia 
suilaSle for business and industry 
needs. 


X 














D11 Initiate faculty job sharing prograrils 
with business and industry where pri- 
vate sertor loans an employee to pro- 
vide IhstruCtJon in the community col- 


y 

A 










X 




lege (similar to ibahed executive 
program). 
















D12 Arrange joli trair\ing^ and employment 
programs b^m xomrnunity colleges 
and-local business and industry which 
target eventaal hiring of Blacks and 
Hispanics from the community college 

^viVl^c dftfl. 1 


X 










X 
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CHANG E A6ENt( $) 



RECOMMENDATION FOR AeTION 



D13 



D14 



D15 



bis 



Develop marketing strategies for out- 
reach to business and industry which 
include: 

• designating local campus respdh- 
sibility for business and industry 
outreach 

• assessing the heeds of industry 
through direct contact and analysis 
of economic and labor forecast and 
data 

• developing programs for ethnic and 
language minority employees, 
v^hich may include basic skills, job 
skills upgnaciing, vocational educa- 
tion, English and writing devel- 
opment, English as a Second 
Language, etc. 

Issue policy statements concerning joint 
K-14arti(:ulatidh projects. 

Plan and . execute_interieg/nental I y 
coordinajed outreach and recruitment 
effofti to minority communities. 

Adopt policy mandating coojerative 
ventures in early outreach to Black and 
Hispanic immunity college students • 
partnerships will occur at the local 
administrative, instructional and stu- 
dent services levels, and be ratified by 
local governing boards: 



Community 
Coliegiii 



K-12 



Public4-Year 



Colleges and 
Universities 



Private 
Independent 

4-Year 
Colleges and 
Universities 



Community' 

Based 
OrgarjizatiOns 



Business and 
Industry 



Other 
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o 29 

P^^nority students 



11 



D17 



D18 



D19 



FOR ACTION 



Entourage ihtersepehtal establish- 
ment of:; 

• faculty exchange prc^rams 

• jbiht currJculMm cofnttiittees to 
devilop curricolum and course 
articulation 

• oii-^oing staff developnient and 
crwsHCQltural training as they affect 
pedagopj' and methodology of edu- 
cating Black and Hispanic students 



CHANGE A6ENT(Sj 



California 
Commonity 
Colliges 



Communicate recint findings in re- 
$ear<h and curriculum development in 
discipline areas as they impact on BJack 
and Hispanic students to ctnraunity 
college faculty through seminar series. 



Desigriate .transfer jrticuiation respon- 
sili^ to.a specific individual at each 
community college and four-year 
institution. 

Facilitate face-to im discussion at de- 
partmental level between commiihity 
colleges, four-year institutions and high 
schools to address turricolar matters 
and special needs of Black and Hispanic 
students. 



K-12 



Public 4-Yjar 
Colleges arid 
Uriive.iities 



■ Private 
iriiiepericjent 

5-Vear 
Colleges and 
Universities 



Community- 
Based 



Organizations 



Bosifiessand 
Iridiiitry 



Other 
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CHANGE AGENT(S) 


REGOMMENDATI0NF0RAeTieM 


Caliibrhia 
Community 
Colleges 


K.12 


Public4-Year 
Colleges and 
tlniversities 


Private 
Independent 
. 4'yea: 
Colleges a nd 
Universities 


Commanity- 

Based 
Orgahizatidhs 


Biisinessand 
Industry 


Other 


D21 Discuss the establishment of transfer 
articulation programs with University of 
California for the express purpose of 
facilitatini transfer of Black and 
Hispanic students. 

D22 Establish a joint vocational educational 
task force to study bilingual jristrgc- 
tibhal ne^ (ii.,iiliriguai-80cationai 
edacation.prograrcs; liliJiguaj voca- 
tional education teacher competencies; 
1 minority student needs for bilingual 
vocational education; and establish- 
ment of incentives for bilingual 
certification). 

D23 Disseminate existing and relevant infor- 
ma Jon regarding vocational education 
Curricular goals and objectives, job 
demand trends, career options, 
resource centers arid articulation 
betweenJ-iSinlcommunity college 
vocational programs. 

E. INSTITUTieNAL eOMMITMEIslI - Commltmpnt 
to improving minority student recruitment and 
retention by colleges, districts and the system 
must be; demonstrated not only in developing 
policies but by allocating staff and resources to 
those areas of the institution most impacted by 
the needs of ethnic and language minority 
students: 


X 




X 
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CHANGE A5ENT(S) 


RKQMMENDATIONFdRACTidN 


California 
Conraunity 
College; 


K-12 


Public A-Year 
Colleges and 
Ohiversities 


Private 
Independer^t 
■ 4.Year 
Colleges and 
Universities 


Coitiitiuhity* 

Based 
Organizations 


Bu$<r)essand 
InoQSTry 


Other 


El Urge chief executive officers to commit 
hurnan ::(in^ fiscal resources, 
accountability m outcome measures 
on each campus to improve the 
cnrollmenl, Mention. arJ transfer of 


X 














Black and Hispanic students. 








1 








E2 Strengthen campus affirmative action 
with: . 

• incentive models 
















• full-time hiring after turnover ... 

• aeveloping eligibility pool of Black 
and Hispanic candidates 

• recruiting rriinoritycanJidates 

• supporting Black and Hispanic 
faculty and staff 


X 




X 


X 








E3 Develop _pfagrjm$ recognizing aca- 
demic, achievement of Black and 
Hispanic students, which may include 
the redaction of fee? rammpntiirsiP 
with Student GPAs. 


X 
















F4 Mandate linkages with c.orRmunity- 
based OroanizatiOhs in the mission- 
statement. 


X 














E5 Establish accreditation standards based 
lipon corfimunity college-CBO relation- 
ships 3$ defined in the mission 
statement, 


X 
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CHANGE A6ENT(S) 












RECeMMENDATION FOR ACTION 


CdlHomid 
Corrimuciity 
Colleges 




Pablic4.Year 
Colleges an<j 
Uliiversittes 


Private 
Independent 

4.Yedr 
Colleges and 
Universities 


Cbrrirtiuriity' 
Based 

Orfljiri7Atinnt 


Busmen and 
Industry 


Other 


E6 Designate appropriate staffing (which 
would include a marketing-outreach 
















dii'lctor and trainer) on each campus 
who would, be respQhsiJjIe for outreach 
and recruitmfint ef forts to minority 
communities and also coordination of 
recruiter trailing and development of 
student mentoring programs. 

E7 Provide financial and other incentives 
to faculty ar^d staff for providing 
support, academic advisement and 
ouireacn activities to underrepresented 
students. 


X 

X 














E8 Award scholarship funds in prbportioo 
to the number of fommuriry college 
















students transferring to their respective 
institutions: 

E9 Advocate ior new monies to fund state 
and local consortia arrangements which 
expand traditional relationshipj of 


X 






X 








comniunity colleges and community- 
based orgahizatiohs. 

E10 Provide local and state funding for pro- 
grams vvhich devfilop. faculty relations 
wiin commtjniTy'Dosea organizdiions. 


X 


















CHANGE AGENT(Sj 


REeeMMENDATIQNFORACTidN 


Cailfornia 
Community 
Colleges 


K.12 


PDbiic4^Year 
Colleges and 
Universities 


Private 
Independent 

.4.Year 
Colleges and 
Universities 


Cdniitiiihity- 

Basec 
Organizations 


Business and 
Indostry 


Other 


Ell Disseminate information about 
exemplary projects and .program 
practices through VEA and EOPS special 
projects and other funds (e.g. 

Ciii'i'iCulUrii sdabtatliih mfiriplt fiir fKi 

andVESL,etc,) 


X 














E12 Direct the iihiveriity of Cailfornia to 
















take a proactive role through its 
pfofessionaJ schools to assist community 
colleges by providing projective 
analyses for the purpose of business 
frtf^casting to shape public policy and 

to i10St follOw^ub ffirifprphrpc in 

pfeserii those findings. 






X 










E 1 3 Identify and prepare Black and Hispanic 
community college, students .for 
jDotential raanagemeht positions in 
business and industrv fi p mpntnr 
program): 


X 










X 




Ei4 Support transfer centers and similar 
speciaiiy funded programs oh an 
inceritive basis (perfbrmrnce or 
eutcome-based funding) ■ii increase 
Black and Hispanic enrollment, 
retention and transfer. 


X 














El 5 Fdctbr student affirrriative action goal 
achiej/eraent into the departmental 
budgeting process on each campus. 


X 












1 
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RECdMMENbAtiON FOR ACTION 



CHANGE AGENT(Sj 



California 
COftirnunity 



K-12 



Pijbli(:?-Veaf 
Collefesanci 
Universities 



private 
independent 

4.Year 
Colleges and 
Universities 



Community' 
. Based . 
Organizations 



Business and 
Industry 



Other 



E16 Mandate deveLopraenl of minorliy 
teacher trainiiig propm^ with Joan 
forgivenejj feature based on National 
Befense Stadent loans and military 
medical training models. 

E i 7 Request aliocation of funds from; State 
in next budget cycle to immediateiy 
begin efforts to irnprove the enroll- 
ineht, reteritioh and transfer of minor- 
ity students. 

E18 Commit resources to recruLt and assist 
Black and Hispanic transfer students. 

E19 Identify transfer barriers and provide 
solutions: 

£20 Hold institutions responsible for aggres- 
sive recruitment, hiriii|, promotion arid 
tenure of Blacit and Hispanic faculty, 
staff and administrators by: 

• establishing tvub-tb-five year goals 
which reflect the demographics of 
the state; 

• allocatingiiicretionary iunds to 
local-boards, distficts-and/or college 
campoies who achieve their pro- 
jected affirmative action pl$; 

• subjecting to systemwide review 
those institutions who fail to meet 
these goals. 



L 
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P^^norl^ Students 



n 
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RECOMMENDATION FOR ACTION 


CHANGE AGENT(S) 


California 
.ofr.fnunity 
Colleges 


in 


Public 4. Year 
Colleges aricl 
Oniversitie^ 


Private. 
Independent 

^Year 
Colleges and 
Universities 


COftirtiiinity- 

Based 
Oiganizations 


Bus*riessand 
industry 


Other 


E2i Implernent early identification pro- 
graiTis on each campus to identify 
students for future faculty, thereby 
increasing the eligibility pool of 
minority candidates: 

E22 Adopt iomprehensive- institational 
policy resolutions focBsed on recruiting, 
retaining and promoting minority 
faculty. 

E23 Allocate discretionary funds with the 
specific intent of increasing time for 
minority faculty to conduct research 
arid ridh-teachihg related activities in 
support (}f student retention. 

t^'i Allocate oiscretionary funds to com- 
munity colleges for roinoriti' iadent 


X 




X 










enrolimentsihatexceedihe enrollment 
CAP in irder to emphasize minority 
enrollment. 
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POLICY STATEMENT ON THE ENROLLMENT, RETENTION 
AND TRANSFER OF MINORITY STUDENTS 



Adopted by the 
Board of Governors of the 
California Cbmmanjty Colleges 
July 1986 



BACKGROUND 



Oh July, 1986, the Board of Governors unanimously adopted the attached 
statement of policy. This action resulted from Board concern over the educational 
status of rninority students in the State, Hispahics arid Blacks in particular, 
Underpreparation, underrepresentatiori arid a coritiriuirig declirie in high school 
completion rates coupled with rapidly changing demographics - all these factors 
combined to create a dismai picture for the future which is of crisis propdrtidhs. 

In March, 1985, the Board decided on a course of action to address the problerri 
directly. The first action of the Board was to sponsor a statewide, invitational 
symposium designed to bring together experts frdm all segments df pdstsecdndary 
educatiori, iridustry and corrirriuriity based orgariizatibns to focus bri the jDrbblem of 
student underrepresentation. the goal of the syriiposiurri was to develop ari action 
plan for Board consideratidn and to Identify possible policy goals for inclusion in the 
Bbard's Basic Agenda. Secoridly, the Board declared its iriterit td addpt a strdrig 
unequivocal stand and directed the Gharicellbr tb develbp a stateriient of poiicy 
which would reflect this position. The result of this request is the attached 
statement 




Board President 
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POLICY STATEMENT aw THE ENROLLMENt, RETENTION AiSID 
TRANSFER OF MJNORltV StUDENTS 

The Board of Gbvernors of the Califorhia Cdmrnunity Colieges declares that the 
goals of equal edueatibnal oppbrtuhity arid educatidhal exceMence are compatible 
as well as fuhdarhehtal to the dejivery of the cbmmuhity college rnissipn to all 
ealifbrhiahs whd - now and in the future - aspire to irhprdve their lives and 
liveJihoods as irifbrrned, productive participants iri a democratic society which 
depends upon educatibn to jprbmbte and preserve the hurriahistic values essential 
1^ the achievement of individual dignity through personal effort and the 
availability of full educational bppbrtuhities. 

The Bpari of Gbverr>:Hh further declarer tKat, despite sighificant past efforts, the 
goal of equal educatibnat oppbrtuhity lias hot been achieved for millions bf 
nrtinority Ealifbrhiahs The Bbard is deeply disrhaye^ at the failure bf the cbmmunity 
colieges to achteve the rrjch Higher levels bf educatibhai equality of which we are 
capable, and the Bbard is alarmed by the -fact that inequality bf educational 
oppbrtuhity has jhcreased among persbhs bf Black and Hispanic heritage especiaHy, 
Given the State's detribgraphic and ecbhbmic trehUs. the Board recognizes that 
unless actibh te achieve cbmprehehsive educational equity is taken now and is 
sustained in the years ahead, Galiforniahs can expect to face deepening crises of a 
social, ecbribrhic. personal br pblitical nature that could undermine the health and 
welfare bf everybhe; 



The edueatibnal crises in sttideht uhderpreparatibh arid the underrepresehtatibn of 
ethnic and Jahguage rniribrities are bbth bur State and bur Nation. 

Therefore, the Board df Sbvernbrs hereby resblves to declare the sblutibn bf these 
pr6b[ems among its too priorities and tb these ends instructs the Ghahcellbr of the 
California Gommohity Colleges tb execute the fbllbwihg directives: 

1 . The Chancellery of the California Cbrhrhunity CbHeges vvtll have its staff, fiscal 
and other resources ihcreasLhgly targeted upbh the develbpmeht, mbhitbrihg 
ahdevaSuatiba bf the educational plans bf all the cbrhmunity cblleges so as tb 
ensure that instructional programs, and support services fulfiM the specific 
educatibhai heeds of €fthhic and language minority students and the 
educatibhai neefdsbf all students served; 



2. The CKahcellery will identify from atribhg the rhajbr effb^^^^ tbward 
educational refbrrh -whether from prirhary schbbJs or urtiversities >- thbse 
efforts designed to irhprbve the preparatibh and participatibh bf ethnic and 
language Tnihbrities, and ihcbrpbrate the irripact of these efforts in 
constructing a cbmmuhity cbllege plan fbr better serving: uhderrepresented 
groups. The ChahceJlbr will rhake ah annual repbrt to the Board bf Gbverribrs 
on the progressbf effbrtstb irhprbve the status of minority students. 

3: The Chancellery will deveJbp a set bf criteria designed tb evaluate the 
irhplerhentatibh bf existing pbJicies ^nd the development iif futurif pblicies so 
as tb ensure that all apprbpriate pblicies of the Board bf Gbverhors prbmbte 
the achievement of educatibhai €fxcellence and advance the Bbard intent tb 
increase the participation^ahd preparation of ethnic and language minorities, 
particularly Hispanic and Black students 
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4. The Cf^anceliery ajctidh plan for recruitrheht, 

enrollment, retention and transfer of rnihbrity students which ernphasizes its 
dual coiTinriitmeht to excellence. This plan should 

incorporate reconrirnendatioris stemm frbrh the Bbard-spbhsored 
Symposiuni on the Erirollmerit, Retention and Transfer bf Minority Students. 
The plan should address the following five major issue areas identified by 
symposium participants: 

(a) KistitutiOTm UCbmrnitme^ irriprbwing mihbriiy stude^^^^ 
recruitment and retention by colieges^disincts.: and the system must be 
demortstrated riot only m dewloping policies but by allbcating staff :and 
resqurces^o tjiose arMS O^^ most impacted by the needs of 
ethnic and language minority students: 

(b) Partnerships - Imprbye the efforts between the diff erjent educational 
systems aimed Jit incr^asm^ the transfer rates j)f mihbrity studients frbrti 
high schools to comnnunit^ cblieges and fronrt cornmunity_cbiJege^^^ 
four-year colleQes and unjversities. Suppor^^^ 

iiistjtutjpns in ditfereri^t systerns; encourage re^^^ agreements oh 

acceptable courses and programs, and the creation of widely accepted 
common curricula. 



students in areas syclr as: course prerequi basic skills, academic 
progress and probation/dismissal standards 

(d) Outreach - Improve the public perceptibn of cbramuhity colleges as 
viable institutions of hi^gfier education which can well serve the heeds bf 
ethn^i^and language minorities:^ — 

(e) Serving Stude?Tt N^eds -- Jmphasize, redirect, and increase both 
educational and support services for students to ensure the retehtibh 
minority stiidents who, through apprbpnate assessment and placement, 
may then be able to succeed^ at the same time that rigorous academic 
standards are also implemented. 



Since the Board of Governors is committed to the achje^vement_of educ^^ 
equity and educational excellence^ undej-standmg both to be coteTnriinous con^cep^^^ 
the Board hereby declares that standards of educaitic.Tal excellence m^ 
not only student progress and student outcpmes, but they niust also nieasure the 
ability of pur institutipns to bring about that progress and those outco the 
Board beNeves that the entire conirnunity cplleg famijy is accountable for 
developing and maintaintrig access and excel lence by providing students with the 
necessary educational tools to achieve academic success. 



UnderstandUia that the achievernentof equjty and excellence depends upon the 
mutual cooperation oj ^ducators^^vernment officials,^ busihess^J^ 
private indjviduajs who are concerned a boat success at every leveJ of edueatibhaJ 
e^deavoria^alifornia, froin kinderoartehs^b uhlversi^ Board hereby further 

resojves to instruct the Pr of the-Board of 6bvorhors-to convey this pbH^^y 

statement to the presjdentsj)f all local _community college boards of trustees sb as 
to provide guidance In the immediate implementation of lis basic principles: 



FInaliy, the Board also resolves to instruct the Presjdent of the Board of Governors 
to cbnvey this policy statement to the presidents of the State Board of Education, 
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EKLC 



the Board of Trustees of the California Statf University^ the Board of Re^arits of the 

Uhivefsity of Caiifomia, and the governing bodies of^^^C^^^^^^ 

colleges and universities, urging them to adopt similar policy statements as may be 

appropriate. 
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Appendix B 

Minority Enrollment Symposium Planning Committee 



Anna Alvarez 
Instructor 

Gity GoHege of San Francisco 

70 Rdsenkranz 

San Francisco, CA 94110 

Thomas Arcihiega 

President ~ 

C A State University, Bakersfield 

9001 Stockdale Highway 

Bakersfield, CA 93309 

Joan Bisseli 

Assistant Vice President 
American College Testing 
701 Howe Avenue, Suite H58 
Sacramento, CA 95825 



Ramon Cortines 
Superintendent 

San Jose Unified School District 
1605 Park Avenue 
San Jose, CA 95126 

Canhen Decker 

Instructor 

Cypress College 

9200 Valley View Street 

Cypress, CA 90630 

Norma de la Pena, Vice Chair 

Education Commi ttee 

Mexican- American Political 

Association 

137 B Casuda Canyon 

Monterey Par?- CA 91754 



Samuel Ferguson 
SuperintendentTresident 
Mor.terey Peninsula College 
980 Fremont Blvd, 
Monterey, CA 93940 

Richard H. Green 
Qffice of Ehtrineerihgahd Review 
Jet Propulsion Laboratory 
4800 Oak Grove Drive 
Pasadena, CA 91103 



Ernest Gregoire 

Associate Dean, Special Programs 
Mt. San Antonio College 
1100 North Grand Avenue 
Walnut, CA 91789 

Paul Jackson, Director 
Human Resource Management 
TRW ^ 
#1 Space Park Drive 
Redondo Beach, CA 

Juan Lara, Dean 

Academic Interinstitutional Programs 

1332 Murphy Hall 

University of California, 

Los Angeles 

405Hilgard 

Los Angeles, CA 90124 

Kathy Neal 

Member, Board of Governors 
California Community Colleges 
5527 Village Green 
Los Angeles, CA 90016 



^ Plan for Minority Stadents j o B . 1 

ERIC 



DorqtByPosnick^ 
South Regional Of!!ce of 

ion, NAACP 
9570 Wilshire Blvd., Lower Level 
Beverly Hills, CA 90212 

Gloria Rose, Regional Manager 

Employment Services 

American Telephone and TelegrapH 



300 Lakeside 
Oakland, GA 94612 



Regionald Wilsbn, Director 
Office of Minority; Concerns 
Aroericah Gouhcii oh Education 
One Dupont Circie 
Washington, D.C. 20036-1193 

GusGuichard 
Executive Vice Chancellor 
Galiforhia Gommunity Colleges 
1107 Ninth Street 
Sacramento, GA 95814 



ERICClearirighbuse for 
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ERIC 
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